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The Rufford Small Grants Foundation

Final Report
---------------------------------------------------------------------------------------------------------------------------
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. The Final Report must be sent in word format and not PDF format or any other format. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. Please note that the information may be edited for clarity. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director
---------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Loeung Kesaro

	Project title
	Empowerment and capacity building of community fishery committee in undertaking community-based aquatic resources (wetland) management and conservation, Trapeang Thma Reservoir, Cambodia

	RSG reference
	49.04.08

	Reporting period
	1 August 2008 – 30 July 2009

	Amount of grant
	₤5990

	Your email address
	ksrloeung@gmail.com 

	Date of this report
	January 2010


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	(i) To organise consultative meetings on the newly proposed communal fish sanctuary (size and location) 
	
	
	x
	The local community fishery management committee initiated communications with concerned social actors including local authorities, and public and civil agencies to seek their cooperation and collaboration on the conservation of wild aquatic resources in the Trapeang Thma reservoir through the creation of a new fish sanctuary. On 25 August 2008, a public consultative meeting was held at the project site (Paoy Char Buddhism monk monastery in Paoy Char commune, Phnum Srok district, Banteay Meanchey province). 71 participants attended. They were representatives of commune councils, village heads, village elders, Trapeang Thma community fishery management committee, sub-committees, and a non-governmental organization active in the field (Wildlife Conservation Society - Cambodia Program). A representative from the provincial fisheries office was absent. The objective of the meeting was to get a consensus from relevant stakeholders on the establishment of a new fish sanctuary with financial support from the Rufford Small Grant. During the opening speech, the Paoy Char commune head, Mr. Peng Bun Tara said “today’s gathering is important for the future benefits of local people, especially the population of the whole commune”. Mr. Tak Buoy, head of the Trapeang Thma community fishery said “the community fishery faces many problems and is in need of assistance. Now with funding from the donor (Rufford grant), we, the management committee would like to create a new fish conservation area in the Trapeang Thma reservoir”. The Head of the local wildlife conservation team of the wildlife conservation society, Mr. Luk Rithy said ” in the year 2003, we assisted the community fishery to create a 36ha fish sanctuary. Now the community has received USD12 000 (₤5999) from the Rufford Small Grant to implement a new sanctuary”. We strongly support this project. Although the provincial fisheries office was not present at the meeting, they welcome the project and support the creation of a second fish sanctuary. At the end of discussions, the meeting approved the establishment of Lou Suong Fish Sanctuary covering a total of 150ha. 
The governmental Sub Decree on Community Fisheries Management (June 2005) encourages any established community fishery in the country to create fish sanctuary within their communal fishing domain for the benefits of their future generations. 

List of participants is in Annex 1.

	(ii) To identify its administrative boundaries and produce map
	
	
	x
	The decision of creating the new fish sanctuary in the reservoir was made at the meeting as already described. Later wooden poles were used to demarcate boundaries. There was a concern that some fishers would lose their fishing grounds and their catches would decline. They then requested to move a “no-catch zone” to somewhere else. To address the issue, two meetings with the affected fishers were organized by the community fishery management committee (see Annex 2 for list of participants). After the meetings, those affected fishers had voluntarily offered their labour and time to identify an appropriate area together with the local management team. Finally, a compromise was made and all individuals involved were happy.
GPS Coordinates of boundaries are in annex 3. 

	(iii) To demarcate physical boundaries of the established fish sanctuary 
	
	
	x
	90 wooden poles were put in the field to physically demarcate the boundaries of the newly created Lou Suong Fish Sanctuary within the Trapeang Thma reservoir. The area was then declared a no-catch zone and no public fishing activities, even traditional or family-scale fishing gears were allowed, according to the local Trapeang Thma Community Fishery by-laws. The poles are believed to be long-lasting with a life-span of at least 10 years.

	(iv) To put signs on the site to inform the public 
	
	
	x
	1 large sign board (80cm x 150cm) and 8 small sign boards (30cm x 40 cm) were erected to inform the public of the area being protected and conserved for fish spawning and breeding.

	(v) To carry out public environmental promotional campaigns to other community groups to disseminate information and gain their support and participation in the sanctuary
	
	
	x
	The local team consisting of the following members of the Trapeang Thma Community Fishery Committee carried out outreach activities:
1. Tak Bouy, Chairman

2. Phan Ngoc, Vice chairman
3. Riem Champey
4. Hem Sokhom
5. Khuot Khuon
6. Pich Ham
The team, in cooperation with commune heads and village heads, had organized and conducted meetings with villagers/fishers to raise pubic awareness on (i) governmental policy on decentralised fisheries resources management, (ii) local institutional arrangements to manage aquatic resources in Trapeang Thma reservoir including community fishery by-laws (resources use rules and regulations) and local governance structure, and (iii) creation of fish sanctuaries (no catch zones) in the reservoir. The meetings provided opportunities for villagers to interact and voice their concerns over the use and management of aquatic resources.  The meetings were held on the following places and dates:
· Paoy Char commune, Phnum Srok district

1. Pongro village on 01 September 2008 (08:30-10:45hrs)attended by 62 villagers in which 14 were women;

2. Sambour village on 02 September 2008 (09:00-10:45hrs) attended by 68 villagers in which 28 were women;

3. Ta Ong village on 03 September 2008 (08:50-11:00hrs)attended by 54 villagers in which 22 were women;

4. Paoy Snuol village on 22 September 2008 (14:00-16:10hrs) attended by 62 villagers in which 18 were women;

5. Paoy Char village on 23 September 2008 (14:00-16:00hrs) attended by 69 villagers in which 37 were women;

6. Trapeang Thma Buddhism pagoda attended by villagers from three villages (Trapeang Thma Thbong, Trapeang Thma Choeung and Trapeang Thma Kandal) on 24 September 2008 (08:30-10:30hrs) and participated by 97 villagers in which 42 were women;

7. Boeung Raing village on 25 September 2008 (08:30-10:30hrs) attended by 77 villagers in which 32 were women;

8. Kiri Konkhlaeng Buddhism pagoda attended by villagers from four villages (Konkhlaeng, Prah Andong, Changva Tuk, Srah Srang) on 26 September 2008 (08:40-10:45hrs) attended by 151 villagers in which 100 were women;

9. Pheas village on 26 September 2008 (14:00hrs) attended by 22 villagers in which 5 were women;

· Ponley commune, Phnum Srok district

10. Po Ram Bon village on 03 October 2008 (09:00-10:45hrs) attended by 83 villagers in which 9 were women;

11. Kok Ta Sok village on 03 October 2008 (14:00-15:30hrs) attended by 60 villagers in which 19 were women;

12. Ta Vong village on 04 October 2008 (08:30-10:30hrs) attended by 79 villagers in which 50 were women;

13. Svay Khmao village on 04 October 2008 (14:00-15:45hrs)attended by 71 villagers in which 48 were women;

14. Ponley village on 05 October 2008 (08:40-10:30hrs) attended by 98 villagers in which 67 were women;

15. Chhuk Ang village on 05 October 2008 (14:00-15:30hrs) attended by 27 villagers in which 15 were women;

· Namtao commune, Phnum Srok district
16. Kong Seam and Ampil Kaong villages on 12 October 2008 (09:00-10:30hrs) attended by 107 villagers in which 70 were women;

17. Yeang Udom village attended by villagers from three villages (Yeang Udom, Slar Kram, Po Poul) on 12 October 2008 (14:00-15:30hrs) and participated by 49 villagers in which 28 were women;

Total: 25 villages, 1236 villagers in which 604 were women. 

	(vi) To conduct local study visits to successful community fishery sites in the country to exchange experience. 
	
	
	x
	· Two project staff (Mr. Tak Buoy, head, and Ms. Riem Champey, an extension) of the Trapeang Thma community fishery) attended the National Symposium entitled "Emerging Trends, Challenges and Innovations for Community-based Natural Resources Management (CBNRM) in Cambodia". The event was held from 10-11 September 2008 at the Phnom Penh Hotel, and was organized by the CBNRM Learning Institute. The gathering provided a good opportunity to gain a better understanding on decentralized policies and practices. They had shared and disseminated what they had gained from the meeting to villagers during environmental promotional campaigns. All expenses, including the costs of transportation, meals and accommodations for the two participants, were born by the event organizers.

· Six project staff visited Phneat Koh Pong Sat community fishery, which is located in Banteay Meanchey province, on 15 March 2009. The purpose was to exchange experiences and lessons learned on the management of a no-catch zone, or fish sanctuary. Phneat Koh Pong Sat community fishery is a successful site to learn about fish sanctuary management in the province. 
· Four project staff visited Aphiwat commune, Teuk Phos district, Kampong Chhnang province in January 2010. The purpose was to meet with local villagers to learn about flooded trees. They wanted to plant trees in the newly established fish sanctuary in Trapeang Thma reservoir.    


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
Inflation of currency which has affected the exchange rate and thus project expenses (see point no. 8 below) 

3.  Briefly describe the three most important outcomes of your project.
· First, a new fish sanctuary site had been established. Coordinates of the site are A (312222, 1525528), B (313243, 1525235), C (313462, 1526319), and D (312333, 1526610). The size of the area is 1,204,764 m2. An administrative map was produced (Figure 1 attached). 90 wooden poles were erected to demarcate physical boundaries. Eight sign boards (30cm x 40cm) were attached to the poles. The signs read “please keep out of the fish sanctuary”. In addition, one big-sized sign (80cm x 150cm) made of iron was placed on the pass-by where villagers can easily see. The RSG logo was printed on the sign. 
· Second, the capacity of local community fishery management committee had been improved and empowered. Two committee members (a committee head and an extension staff) were sent to attend national symposiums within the country (e.g., in Phnom Penh). Six committee members visited another community fishery site within the province to exchange and share experiences on management of fish sanctuaries. Six committee members were given monthly incentives to encourage them to carry out environmental promotional campaigns on the decentralised fisheries resources management approach. The fisheries office of Banteay Meanchey province had selected the project site to host a meeting where representatives from other community fisheries within the province met and discussed community-based communal fisheries resources management.   
· Third, local social capital such as trust, cooperation, collaboration and reciprocity among local people had been enhanced. The local community fishery had received good support from local authorities including district office, commune councils, communal police and army to enforce communal resources and use rules and regulations. In addition, the provincial fisheries office, a non-governmental organisation (WCS) and villagers support the community fishery to establish Lou Suong fish sanctuary. Local fishers had voluntarily handed over electrocuting devices, which are considered illegal fishing gears, to local authorities and the community fishery management committee.             

4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
· See number 1 described above for the involvement of local communities in the project. At least the total population in Phnum Srok district alone which consisted of 52,595 persons. Of this number, 26,595 or 51.12% were women (Population census, Phnum Srok District Office, 2005), will benefit from the project. They are mainly farmers (rain-fed paddy rice cultivators or producers), and have used the Trapeang Thma resources (fishing and collecting wetland resources) more in their daily lives, as compared with other farmers from the other three surrounding districts. 
5. Are there any plans to continue this work?
· The local community would like to put forward their project proposal for financial support for the next step. Local communities, local authority and technical line agency (provincial fisheries office) would be most grateful if the grant is provided to further strengthen local institutional capacity to undertake decentralization of communal resources management and conservation activities on ground.  
6. How do you plan to share the results of your work with others?
· The report of this project is posted at the Rufford small grant website. Thus, it is accessible to the public. Comments from readers are welcome.

7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
· The RSG was used over the period of 12 months as planned and proposed.

8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Project staff
	
	
	
	

	· Mr. Loeung Kesaro
	1500₤
	1500₤
	0
	

	· Mr. Tak Buoy
	300₤ (₤25/mo x 12mo)
	Aug’08 (26.49₤)
Sep’08 (26.25₤)

Oct’08 (29.46₤)

Nov’08 (31.84₤)

Dec’08 (33.78₤)

Jan’09 (33.99₤)

Feb’09 (33.85₤)

Mar’09 (34.12₤)

Apri’09 (32.73₤)

May’09 (30.15₤)

Jun’09 (28.81₤)

Jul’09 (28.78₤)

Total=370.25₤
	-70.25₤
	Exchange rate proposed for the project was ₤1=8,000 Riel (April 2008). Based on this exchange rate, the agreement was made on the condition that each community fishery committee will receive a fixed monthly incentive (salary) of 200,000Riel throughout the project life (i.e., during the 12 month- project implementation period). There was inflation during the project implementation thus affected on exchange rate. 

Aug’08, 1₤=7548Riel

Sep’08, 1₤=7618Riel

Oct’08, 1₤=6788Riel

Nov’08, 1₤=6280Riel

Dec’08, 1₤=5920Riel

Jan’09, 1₤=5884Riel
Feb’09, 1₤=5908Riel

Mar’09, 1₤=5861Riel

Apr’09, 1₤=6109Riel

May’09, 1₤=6632Riel

Jun’09, 1₤=6941Riel

Jul’09, 1₤=6948Riel  
Exchange rate reference: Canadia bank, Phnom Penh, Cambodia

	· Mr. Phan Ngoch
	300₤ 
	370.25₤
	-70.25₤
	

	· Ms. Riem Champey
	300₤ 
	370.25₤
	-70.25₤
	

	· Mr. Hem Sokhon
	300₤ 
	370.25₤
	-70.25₤
	

	· Mr. Khuot Khun
	300₤ 
	370.25₤
	-70.25₤
	

	· Mr. Pich Ham
	-
	317.51₤ 

(Oct 2008- July 2009)

	-317.51₤
	Mr. Pich Ham is a member of village development committee and active in community fishery activities on ground. He was recommended by the head of Paoy Char commune and Trapeang Thma community fishery committee to be a member of the project and thus he should receive incentive (monthly) like other five committee members. The meeting was held in September 2008 and attended by the commune head, management committee, project adviser, Mr. William Murray and the project Manager, and Mr. Loeung Kesaro to discuss Mr. Pich Ham’s case. The meeting endorsed the nomination of Mr. Pic Ham to a project member effective on 1 October 2008 till project termination on 30 July 2009.

	Stakeholder consultation
	270₤
	69.29₤
	+200.71₤
	

	Boundary identification and map production
	380₤
	104.93₤
	+275.07₤
	

	Putting wooden poles on ground to demarcate boundaries
	350₤
	286.30₤
	+63.70₤
	

	Putting signs on the site
	220₤
	102.06₤
	+117.94₤
	

	Public campaigns
	210₤
	424.48₤
	-214.48₤
	

	Local study visits
	490₤
	124.29₤
	+365.71₤
	

	Field monitoring, evaluation and reporting
	1000₤
	863.30₤ 
	+136.70₤
	

	Miscellaneous 
	70₤
	165.76₤
	-95.76₤
	

	Total
	5990₤
	5809.17₤
	+180.83₤
	Local community would like to request to the director of RSGF that the balance of +180.83₤ be allowed to use for their administrative work, mainly to purchase gasoline for field work while waiting for the second phase. Therefore, prior approval from the director is solicited. Otherwise, please advice on what to do with the balance.        


9. Looking ahead, what do you feel are the important next steps?
Trapeang Thma community fishery was established in 2003. The great success of local participation in resources management is not guaranteed. Further support, both technical and financial to enable them undertaking decentralised fisheries resources management is pre-requisite. 
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

· Yes, RSGF logo was used during the stakeholder consultation meetings, the public campaigns to 25 villages and also was printed on signs putting on ground on the project site which is visible to the public. As long as the sign which is made of iron is standing and written letters are not corroded by wind, the logo is still visible.
· No, the RSGF did not receive any publicity during the course of work, but infrequently progress report 

11. Any other comments?

I would like to express my thankfulness to the RSG for financial support to make this project run smoothly. I am grateful to Mr. William Murray for introducing the grant and for his advice and guidance during the project proposal development and implementation. I am likewise thankful to the provincial fisheries office of Banteay Meanchey province (especially Mr. Ly Veng), the Wildlife Conservation Society- Cambodia Programme (especially Mr. Hong Chamnan) for collaboration and cooperation with the project. I am grateful to the local community of Phnom Srok district, especially the head of Paoy Char commune (Mr. Peng Bun Thara), the Trapeang Thma wildlife conservation team and the villagers in the commune for active cooperation and participation in making this project successfully completed.  Another point I would like to make is that being a project manager, I have learned a good lesson- that is always be careful of monitoring project fund (i.e., inflation rate which is unforeseen has affected on the project budget).      

12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name): Loeung Kesaro [image: image1.png]


 
Annex 1
List of Participants

Consultative Meeting on the Establishment of Lou Suong Fish Sanctuary

25 August 2008

Trapeang Thma Buddhism Pagoda, Phnum Srok district

	No
	Name
	Genre
	Age
	Occupation
	Organisation

	1. 
	Khun Tol
	M
	60
	villager
	Trapeang Thma Thbong

	2. 
	Eur Marn
	M
	42
	Village head
	Ta Ong

	3. 
	Long Sambath
	M
	42
	Community Fishery (CF) sub committee
	Paoy Snuol

	4. 
	Phaing Tailong
	F
	48
	Village assistant
	Trapeang Thma Thbong

	5. 
	Khut Khonch
	M
	35
	CF sub committee
	Paoy Char

	6. 
	Lach Meurt
	M
	57
	Villager
	Tapeang Thma Thbong

	7. 
	Taing Phong
	M
	60
	Villager
	Trapeang Thma Kandal

	8. 
	Uong Yee
	F
	52
	CF sub committee
	Ta Ong

	9. 
	Dee Kim Teang
	F
	29
	CF sub committee
	Ta Ong

	10. 
	Liv Pov
	M
	64
	Village head
	Paoy Char

	11. 
	Phuong Eurm
	M
	58
	Villager
	Paoy Char

	12. 
	Khiev Phalla
	F
	35
	CF sub committee
	Paoy Char

	13. 
	Pot Dan
	M
	54
	CF sub committee
	Trapeang Thma Thbong

	14. 
	Taing Sakhon
	M
	57
	CF sub committee
	Sambour

	15. 
	Suy Yet
	M
	47
	CF sub committee
	Pongro

	16. 
	Kenh Mak Hen
	M
	22
	CF sub committee
	Pongro

	17. 
	Heeng Orng
	M
	59
	CF sub committee
	Poay Snuol

	18. 
	Marn Bunchheung
	M
	45
	CF sub committee
	Paoy Snuol

	19. 
	Mao Seer
	M
	56
	Village head
	Sambour

	20. 
	Chun Pov
	M
	37
	CF committee
	Sambour

	21. 
	Thon Chhea
	M
	38
	CF sub committee
	Paoy Snuol

	22. 
	Sun Dom
	M
	65
	Villager
	Paoy Snuol

	23. 
	Kev Map
	M
	44
	Villager
	Trapeang Thma Kandal

	24. 
	Kan Theng
	M
	42
	CF sub committee
	Trapeang Thma Kandal

	25. 
	Tho Thong
	M
	30
	CF sub committee
	Poay Char

	26. 
	Thout Saroeun
	M
	50
	CF sub committee
	Paoy Char

	27. 
	Er Lout
	M
	67
	CF sub committee
	Paoy Snuol

	28. 
	But Neuk
	M
	43
	Villager
	Trapeang Thma Thbong

	29. 
	Dong Chiv
	M
	39
	CF sub committee
	Pongro

	30. 
	Mom Champa
	F
	40
	CF sub committee
	Trapeang Thma Cheung

	31. 
	Tim Sakheun
	F
	47
	CF sub committee
	Trapeang Thma Cheung

	32. 
	Khlom Pok
	M
	38
	CF sub committee
	Trapeang Thma Kandal

	33. 
	Uong Maol
	M
	61
	Villager
	Ta Ong

	34. 
	Snguon Noeun
	M
	55
	Villager
	Traepang Thma Thbong

	35. 
	Chhat Hip
	M
	44
	Villager
	Trapeang Thma Thbong

	36. 
	Duong Dee
	M
	42
	Villager
	Trapeang Thma Thbong

	37. 
	Ngorn Noeum
	M
	41
	CF sub committee
	Trapeang Thma Thbong

	38. 
	Khoy Sarith
	M
	48
	Villager
	Trapeang Thma Thbong

	39. 
	Pot Thing Odium
	M
	58
	Villager
	Trapeang Thma Thbong

	40. 
	Sear Vichea
	M
	39
	Commune clerk
	Paoy Char commune

	41. 
	Vee Savay
	M
	39
	Villager
	Trapeang Thma Cheung

	42. 
	Nhor Thom
	M
	38
	CF sub committee
	Ta Ong

	43. 
	Tan Heurm
	M
	44
	Village head
	Paoy Snuol

	44. 
	Sear Chhon
	M
	51
	Village head
	Trapeang Thma Cheung

	45. 
	Skun Thuren
	M
	31
	Villager
	Trapeang Thma Cheung

	46. 
	Dee Tiv
	M
	59
	Villager
	Ta Ong

	47. 
	Ton Than
	M
	 51
	Village head
	Tapeang Thma Kandal

	48. 
	Phang Uon
	M
	54
	Village head
	Pongro

	49. 
	Suy Lek
	M
	63
	Commune councillor
	Paoy Char

	50. 
	Tan Chheup
	M
	59
	CF sub committee
	Paoy Char

	51. 
	Heng Poly
	M
	39
	CF sub committee
	Paoy Char

	52. 
	Theuk Lak
	M
	38
	CF sub committee
	Paoy Char

	53. 
	Peng Bun Thara
	M
	48
	Commune head
	Paoy Char

	54. 
	Luk Rithy
	M
	46
	Head
	Trapeang Thma wildlife conservation team

	55. 
	Lou Vanny
	M
	28
	Project Assistant 
	Wildlife Conservation Society

	56. 
	Vee Savorn
	M
	39
	CF sub committee
	Trapeang Thma Cheung

	57. 
	Khut Khuon
	M
	38
	CF committee
	Trapeang Thma Cheung

	58. 
	Hem Sokhom
	M
	48
	CF committee
	Trepeang Thma Kandal

	59. 
	Pich Ham
	M
	52
	Village vice head
	Trapeang Thma Thbong

	60. 
	Tak Buoy
	M
	54
	CF committee head
	Paoy Char

	61. 
	Riem Champey
	F
	43
	CF committee
	Paoy Char

	62. 
	Phan Ngoch
	M
	59
	CF committee
	Paoy Char

	63. 
	Pho Bunrin
	M
	57
	CF sub committee
	Paoy Char

	64. 
	Dee Mao
	M
	39
	Villager
	Trapeang Thma Cheung

	65. 
	Son Tal
	M
	42
	Villager
	Paoy Snuol

	66. 
	So Muon 
	M
	48
	Villager
	Trapeang Thma Cheung

	67. 
	Taer Thing
	M
	55
	Villager
	Trapeang Thma Kandal

	68. 
	Kok Sameut
	M
	55
	Villager
	Paoy Char

	69. 
	Kol Mil
	M
	58
	Villager
	Paoy Snuol

	70. 
	Chhao Cham
	M
	57
	Villager
	Trapeang Thma Kandal

	71. 
	Kho Nhav
	M
	56
	Villager
	Sambour


Annex 2
List of Participants

Meeting with affected fishers on creation of Lou Suong fish sanctuary

17 November 2008 (09:00-11:30hrs)
Trapeang Thma Buddhism Pagoda, Phnum Srok district, Banteay Meanchey province
	No
	Name
	Genre
	Age
	Occupation
	Organisation

	1. 
	Tak Buoy
	M
	54
	Committee
	Trapeang Thma community fishery

	2. 
	Phan Ngoch
	M
	59
	Committee
	Trapeang Thma community fishery

	3. 
	Pich Ham
	M
	52
	Committee
	Trapeang Thma community fishery

	4. 
	Khut Khuon
	M
	38
	Committee
	Trapeang Thma community fishery

	5. 
	Riem Champey
	F
	43
	Committee
	Trapeang Thma community fishery

	6. 
	Hem Sohom
	M
	48
	Committee
	Trapeang Thma community fishery

	7. 
	Dam Kang
	M
	44
	Villager 
	Trapeang Thma Thbong 

	8. 
	Yai Mao
	M
	42
	Villager 
	Trapeang Thma Thbong 

	9. 
	Srey Yeun
	M
	41
	Villager 
	Trapeang Thma Thbong 

	10. 
	Prum Sinath
	M
	54
	Villager 
	Trapeang Thma Thbong 

	11. 
	Sok Saroeun
	M
	52
	Villager 
	Trapeang Thma Thbong 

	12. 
	Snguon Noeun
	M
	55
	Villager 
	Trapeang Thma Thbong 

	13. 
	Ou Hoy
	M
	35
	Villager 
	Trapeang Thma Thbong 

	14. 
	Phay Dath
	M
	40
	Villager 
	Trapeang Thma Thbong 

	15. 
	Theuk Kimlean
	M
	36
	Villager
	Trapeang Thma Kandal

	16. 
	Lop Kip
	M
	23
	Villager
	Trapeang Thma Kandal

	17. 
	Laot Yout
	M
	29
	Villager
	Trapeang Thma Kandal

	18. 
	Keo Koeun
	M
	30
	Villager
	Trapeang Thma Kandal

	19. 
	Pung Chinda
	M
	35
	Villager
	Trapeang Thma Kandal

	20. 
	Van Voeuk
	M
	31
	Villager
	Trapeang Thma Kandal

	21. 
	Uy Batch
	M
	29
	Villager
	Trapeang Thma Kandal

	22. 
	Phay Dout
	M
	42
	Villager
	Trapeang Thma Kandal


Meeting with fishers on Lou Suong fish sanctuary

18 February 2009 (08:00-11:00hrs)

Trapeang Thma Buddhism Pagoda, Phnum Srok district, Banteay Meanchey province

Agenda

1. Report by Mr. Tak Bouy, Chairman of Trapeang Thma community fishery committee

2. Remarks by Mr. Lou Vanny, Project Assistant, Wildlife Conservation Society

3. Remarks by Mr. Luk Rithy, Head of Trapeang Thma Wildlife Conservation Team

4. Remarks by Mr. Roeung Bo, Head of Phnum Srok district police

5. Remarks by Mr. Theng Bn Thara, Head of Paoy Char commune

6. Discussions and conclusions

List of Participants

	No
	Name
	Genre
	Age
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Annex 3
GPS Coordinates of Lou Suong fish sanctuary
	No
	UTM_E
	UTM_N
	 
	Date
	Time

	1
	312299
	1526278
	Waypoint
	26-Feb-09
	0:00

	2
	312305
	1526343
	Waypoint
	26-Feb-09
	0:01

	3
	312311
	1526411
	Waypoint
	26-Feb-09
	0:02

	4
	312317
	1526476
	Waypoint
	26-Feb-09
	0:03

	5
	312326
	1526548
	Waypoint
	26-Feb-09
	0:04

	6
	312330
	1526617
	Waypoint
	26-Feb-09
	0:05

	7
	312374
	1526616
	Waypoint
	26-Feb-09
	0:06

	8
	312422
	1526598
	Waypoint
	26-Feb-09
	0:07

	9
	312463
	1526587
	Waypoint
	26-Feb-09
	0:08

	10
	312513
	1526575
	Waypoint
	26-Feb-09
	0:09

	11
	312557
	1526563
	Waypoint
	26-Feb-09
	0:10

	12
	312607
	1526550
	Waypoint
	26-Feb-09
	0:10

	13
	312661
	1526535
	Waypoint
	26-Feb-09
	0:11

	14
	312711
	1526523
	Waypoint
	26-Feb-09
	0:12

	15
	312759
	1526510
	Waypoint
	26-Feb-09
	0:13

	16
	312805
	1526498
	Waypoint
	26-Feb-09
	0:14

	17
	312852
	1526485
	Waypoint
	26-Feb-09
	0:15

	18
	312902
	1526471
	Waypoint
	26-Feb-09
	0:15

	19
	312952
	1526458
	Waypoint
	26-Feb-09
	0:16

	20
	312996
	1526447
	Waypoint
	26-Feb-09
	0:17

	21
	313040
	1526435
	Waypoint
	26-Feb-09
	0:18

	22
	313093
	1526421
	Waypoint
	26-Feb-09
	0:18

	23
	313147
	1526406
	Waypoint
	26-Feb-09
	0:19

	24
	313197
	1526393
	Waypoint
	26-Feb-09
	0:20

	25
	313246
	1526380
	Waypoint
	26-Feb-09
	0:21

	26
	313301
	1526365
	Waypoint
	26-Feb-09
	0:22

	27
	313352
	1526351
	Waypoint
	26-Feb-09
	0:22

	28
	313403
	1526340
	Waypoint
	26-Feb-09
	0:23

	29
	313456
	1526324
	Waypoint
	26-Feb-09
	0:25

	30
	313449
	1526269
	Waypoint
	26-Feb-09
	0:26

	31
	313439
	1526220
	Waypoint
	26-Feb-09
	0:27

	32
	313430
	1526181
	Waypoint
	26-Feb-09
	0:28

	33
	313419
	1526135
	Waypoint
	26-Feb-09
	0:28

	34
	313408
	1526080
	Waypoint
	26-Feb-09
	0:29

	35
	313396
	1526024
	Waypoint
	26-Feb-09
	0:30

	36
	313385
	1525973
	Waypoint
	26-Feb-09
	0:31

	37
	313376
	1525924
	Waypoint
	26-Feb-09
	0:32

	38
	313365
	1525869
	Waypoint
	26-Feb-09
	0:33

	39
	313355
	1525822
	Waypoint
	26-Feb-09
	0:33

	40
	313344
	1525769
	Waypoint
	26-Feb-09
	0:34

	41
	313335
	1525720
	Waypoint
	26-Feb-09
	0:35

	42
	313327
	1525682
	Waypoint
	26-Feb-09
	0:36

	43
	313320
	1525648
	Waypoint
	26-Feb-09
	0:36

	44
	313313
	1525611
	Waypoint
	26-Feb-09
	0:37

	45
	313305
	1525574
	Waypoint
	26-Feb-09
	0:38

	46
	313293
	1525515
	Waypoint
	26-Feb-09
	0:39

	47
	313281
	1525458
	Waypoint
	26-Feb-09
	0:40

	48
	313271
	1525409
	Waypoint
	26-Feb-09
	0:40

	49
	313263
	1525368
	Waypoint
	26-Feb-09
	0:41

	50
	313257
	1525339
	Waypoint
	26-Feb-09
	0:43

	51
	313188
	1525360
	Waypoint
	26-Feb-09
	0:44

	52
	313033
	1525404
	Waypoint
	26-Feb-09
	0:46

	53
	312979
	1525421
	Waypoint
	26-Feb-09
	0:48

	54
	312932
	1525432
	Waypoint
	26-Feb-09
	0:48

	55
	312854
	1525453
	Waypoint
	26-Feb-09
	0:50

	56
	312767
	1525473
	Waypoint
	26-Feb-09
	0:51

	57
	312725
	1525486
	Waypoint
	26-Feb-09
	0:52

	58
	312676
	1525504
	Waypoint
	26-Feb-09
	0:53

	59
	312623
	1525522
	Waypoint
	26-Feb-09
	0:54

	60
	312571
	1525537
	Waypoint
	26-Feb-09
	0:55

	61
	312510
	1525548
	Waypoint
	26-Feb-09
	0:56

	62
	312464
	1525563
	Waypoint
	26-Feb-09
	0:57

	63
	312412
	1525586
	Waypoint
	26-Feb-09
	0:58

	64
	312341
	1525603
	Waypoint
	26-Feb-09
	0:59

	65
	312304
	1525614
	Waypoint
	26-Feb-09
	1:00
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