[image: image1.jpg]Ruffor @ﬁ

www.ruffordsmallgrants.org %})





The Rufford Small Grants Foundation

Final Report
-------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. The Final Report must be sent in word format and not PDF format or any other format. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. Please note that the information may be edited for clarity. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director
------------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Darren Norris

	Project title
	Understanding the collapse of White-lipped Peccary populations in continuous areas of Atlantic Forest

	RSG reference
	8129-1

	Reporting period
	August 2010 to September 2011

	Amount of grant
	£5691

	Your email address
	doon75@hotmail.com

	Date of this report
	28 November 2011


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	Quantify peccary abundances
	
	X
	
	I have been able to determine that white lipped peccaries are very rare (probably “ecologically” extinct). Only partially achieved because I was unable to apply the full survey effort I had planned (see answers to question 2 and full details of the field work activities available at: http://peccary-tapir.blogspot.com/ ).

	Quantify spatial relationships between abundances and anthropogenic influences
	X
	
	
	Despite an intensive field work campaign only one record of white lipped peccaries was obtained. With only one record it is impossible to evaluate these spatial relationships. However, the fact that white-lipped peccaries are so rare in the largest remaining areas of Atlantic Forest is a clear indication of the impacts of more than 300 years of human disturbances.

	Dissemination of results
	
	X
	
	I was able to disseminate results nationally through presentations, and interviews with reporters (see answers to question 6). To date international dissemination is via the blog. Only partially achieved as anticipated presentations with national groups such as CENAP-ICMBio are scheduled for 2012 and funding was not available for international presentations. 


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
a) The research licence required to carry out the project in the protected areas was only received in March 2011. This delayed the start of the research activities, which has subsequently delayed the dissemination of results. To achieve the number of days of field work that I had set as a minimum survey effort additional personnel were used so that it was possible to survey different areas simultaneously.
b) Camera traps were only available during July 2011. Cameras originally promised by project partners were not available for our surveys. I borrowed cameras from an alternative source, but these cameras were only available during July 2011. Unfortunately 1 month was only enough time to survey one area (Serra do Mar) with camera traps. To increase the information from camera traps I am speaking with other research groups who are currently conducting camera-trap surveys in the same areas to see if data sharing partnerships / collaborations can be established.
c) The fact that white lipped peccaries are so rare is a very important discovery. However, I was only able to obtain one location of white-lipped peccaries. This meant that it is not possible to assess factors influencing the abundance of this species in the areas surveyed. This result (peccaries being so rare) is even more important and will be used to bring attention to the plight of this species and the Atlantic Forest in general.
3.  Briefly describe the three most important outcomes of your project.
a) White-lipped peccaries appear to be ecologically extinct (i.e. so rare that they no longer perform their keystone ecological functions that maintain forest biodiversity) in both the areas surveyed. As the areas I surveyed represent the largest remnants of Atlantic Forest it appears that the future of white-lipped peccary populations is very uncertain in the Brazilian state of Sao Paulo and perhaps throughput the southern portion of their range. 
b) The field work activities meant that I have established a number of collaborations with other research groups. All the information has been shared on the understanding that the support of the Rufford Small Grants for Nature Conservation is fully acknowledged by these other research groups. This has resulted in what I believe to be important contributions to the conservation of Atlantic Forest biodiversity:

· Whilst searching for peccary, I found faeces of several species (tapir and carnivores e.g. puma). I collected these samples and they are currently being used to understand the population dynamics of these species by other Brazilian research groups.

· Sharing of data e.g. contributing locations of tracks for the development of the action plan for puma (Puma concolor) in Brazil.
· Collaborating with other research groups to disseminate results (see answer to question 6).
c) Increased awareness and receptiveness of the protected area managers and workers. Although not a specific project objective this is an important result. The fact that white-lipped peccary appear to be so rare makes such an outcome even more vital as awareness and receptiveness will be the foundation upon which future long term conservation activities can be built. During the field work activities the park managers were maintained informed of research progress and actively encouraged the research activities at all stages e.g. through the provision of logistic support. Park workers were also involved in the research activities e.g. as field assistants. As such both managers and workers now have greater awareness of the importance of white-lipped peccaries and are likely to be receptive to future activities aimed at conserving both the species and the Atlantic Forest in general.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant). 
Not applicable 
5. Are there any plans to continue this work? 

The results obtained i.e. that white-lipped peccaries appear to be “ecologically extinct” means that research needs to move to action. This requires the involvement of the IUCN Pigs and Peccaries Specialist Group. And will likely require evaluation of options and provision of recommendations for the maintenance / re-introduction of white-lipped peccary populations in the areas surveyed. Thanks to the field work activities funded by the Rufford Small Grant, managers of both the protected areas that were surveyed during the project are aware of the importance of White-lipped peccaries and are likely to be receptive to any recommendations and future research proposals. One manager (at the Serra do Mar) is using the park rangers to continue the monitoring activities that I started. 
6. How do you plan to share the results of your work with others? 
a) Internet: via the blog (http://peccary-tapir.blogspot.com/ ) and media coverage (http://www.fflorestal.sp.gov.br/noticias2.php?id=239 )
b) Scientific publications: 2 articles have been submitted (see appendices) and 2 more are in preparation.

c) Presentations: I have presented results to park managers and workers. Further presentations to groups responsible for the management of Brazilian biodiversity are scheduled for 2012.
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?

August 2010 to September 2011 – as anticipated.
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Personnel
	2104
	2362
	-258
	Rate for technician was above that originally budgeted and there was also need to use 2 field assistants on occasion to complete field work activities which was not originally budgeted.

	Local travel 
	1150
	1273
	-123
	Increased due to additional trips and journeys within the parks.

	Materials (consumables)
	640
	447
	193
	Reduced number of camera traps meant that it was not necessary to buy the amount of batteries originally budgeted

	Permanent equipment 
	536
	398
	138
	GPS obtained at a cheaper price than originally budgeted

	Food and lodging
	1261
	1222
	39
	

	Total
	£5,691.00
	£5,702.00
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Based on exchange rate of £1.00 = R$2.41
9. Looking ahead, what do you feel are the important next steps?
a) Submission and publication of the results to the IUCN Pigs and Peccaries Specialist Group.
b) Presentation of the results to Brazilian departments responsible for the management and maintenance of biodiversity (e.g. ICMBio).
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Logo: on the project blog (http://peccary-tapir.blogspot.com/) and in presentations of results (copies available at http://peccary-tapir.blogspot.com/ ).
Publicity: 

a) locally via presentations of results to park managers and workers
b) locally at the visitor centre at the Serra do Mar park. We produced a video presentation including photos of terrestrial mammals recorded by camera-traps in the park. The presentation is played daily at the visitor centre which receives approximately 5000 visitors annually. Copy available at (http://peccary-tapir.blogspot.com/ )
c) nationally via media reports (http://www.fflorestal.sp.gov.br/noticias2.php?id=239)
d) Internationally via blog and the planned publication of scientific articles in journals which disseminate publications freely accessible online (see submitted articles in appendix). 
11. Any other comments?

I would like to thank the Rufford Small Grant Foundation for supporting this project. The funding provided has enabled me collect vital information relevant to the management of the species and the Atlantic Forest.
12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name)__________         Darren Norris       _________
