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The Rufford Small Grants Foundation

Final Report
-------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
------------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Prosper Kwame Antwi

	Project title
	Sustainable Community Conservation of Borassus aethiopum in the Transitional Zone of Ghana 

	RSG reference
	37.11.09

	Reporting period
	11TH MARCH 2010 TO 11TH MARCH 2011

	Amount of grant
	£6000

	Your email address
	antwicus@yahoo.com

	Date of this report
	22/11/2011


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	Multi-stakeholder  participatory processes (Pebble distribution method)
	
	
	· 
	This action brought all relevant stakeholders (community members, district assembly members, institutions etc) together on learning and sharing platform. Participant valued Borassus sp in relation to others (bamboo, timber etc). Through the associated actions actors have been instigated to act responsibly to conserve the species for now and the future.

	Species survey
	
	
	· 
	Both biological surveys (species height, dbh, crown size, habitat variable predictors) and ethnobotanical survey (community use of the species) have been collated. This data will ultimately inform holistic action plan for the conservation of the species

	Conservation education 
	
	
	
	The conservation education programme for this project was in two main phases.
Phase 1: Schools conservation education programme was carried out in selected schools. Through this action, non-functioning environmental clubs have been rejuvenated and members empowered to act as agents of change for environmental sustenance for now and the future

Phase 2: Community conservation education programme involving showing of documentaries and house-to-house education was carried out. Also participant of ethno-botanical data collection used the medium to share and learn with local farmers and community members.
Overall, the associated education programme has engendered responsible community attitude towards the species and environmental sustainability.

	Capacity building (Workshops, seminars)
	
	
	· 
	Selected students and community members have been trained in simple biological and ethno-botanical survey principles. Accordingly, trainees can measure tree height using clinometers, tree diameter using dbh tape and describe habitat predictor variables. 

	Species planting for now and the future
	
	
	· 
	Through the multi-stakeholder participatory platform, a novelty idea (planting of species on farmland boundaries) was agreed upon. Adjacent farmers groups were provided with seedlings to plant on their respective farm boundaries. Farmers are to collectively manage and sustainably utilise the species for the present and future generation


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
Two key events happened that changed the duration of the project.

(a) A new area was identified through the community participatory processes as a place where the species was hardly used. The team identified the area and subsequently decided to survey the area to increase comparative argument for the exploitation and use of the species.
(b) Also, the community’s members agreed on a novelty (planting of species on farm boundaries between multiple farmers). This according to them will help engender collective care and protection of the species. Pertinent to above, there was the need for more seedlings at an unfavourable period. The team opted to nurse some of the seeds to raise seedlings. Most seedlings could not germinate and also the rather few that did germinate took a long period of time. The above prompted the team to further collaborate with other institutions for further research into the species.
3.  Briefly describe the three most important outcomes of your project.
(1) Increased awareness and capacities of local communities, participating students and institutions: - through the adopted participatory processes (pebble distribution methods, community/schools conservation programmes), members have become highly conscious of the imminent importance of   Borassus sp. in their daily sustenance. Accordingly, they are all committed to helping conserve the species by practising sustainable harvesting procedures, avoiding bushfires and helping cultivate species on degraded lands as well as being agents of change to others. 
(2) About 15 students drawn from both Universities and Senior High Schools have their capacities built in simple dendrometric protocols. They have been taught how to measure heights of Borassus sp using clinometers and range finder, measure diameter using dbh tape, measure crown size, and describe various habitat predictor variables. 
(3) Rejuvenated environmental clubs in selected schools: Through the schools conservation education programme, different non-functioning existing environmental clubs in selected schools have been revitalised for environmental action. A collaborative process has been established with environmental science student Union of Cape Coast to further extend their program of activities to the schools. Members of the schools club have committed to being agents of change in their respective schools and communities. 
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
This project adopted community collective action approach to help conserve the Borassus sp. in selected communities. By means of a learning-sharing approach (pebble distribution method), project participants (community members, students, institutions etc) analysed, evaluated and drafted management practices for the species. This approach was evidenced on current status of species, means of exploitation and usage, unacceptable practices, and best approaches for having the species for now and the future. The involvement and participation of the locals in the project was further demonstrated by the communities’ members accepting to plant the species on their land boundary lines. The project distributed seedlings of the species to farmers for planting. Through the novel land boundary planting idea, adjacent farmers have committed to collectively protect and conserve the species.  Students have also benefited immensely by related conservation education programs. They have basic understanding of the biology of the species and associated management practices that can positively and/or negatively affect the species. 
5. Are there any plans to continue this work?
Lessons learnt from the project specifically points to the fact that, with collective community action, objectives and goals of a planned action and/or project can be achieved. Accordingly, the project team envisage sourcing for further funds for the following related activities:

(a) Setting up of community Borassus farms- this is aimed towards sustaining the community collective action as well as further training in sustainable species extraction and use.
(b) Capacity building and group start-ups in artefacts- Most women in the study area make fans, hats, mats etc with the fronds of the palm. Actor’s capacity will be built in this regard with innovative business protocols underlying the training. 

(c)  Continuous trials to ascertain the best way for raising the seedlings of the Borassus species.
6. How do you plan to share the results of your work with others?
Per the designed information dissemination framework for this project, related data and outputs of the work will be shared in the following ways:
(a) Continuous use of information of the work for conservation education programmes at schools and in communities.

(b) A publication of the relevant species survey data in a journal.
(c) Sharing of data with university partners to engender further research of the species in Ghana.
(d) Sharing of data and community participatory work outputs with the district assembly and the Forestry commission for enhanced management of the species.
(e) Continuous posting of articles and messages on the species on relevant web-based links.
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?

The RSG was used for a period of 18 months compared to the original plan of 12 months. This particularly was a result of a further survey at a new site (identified later as a place where the species is not used intensely). The team members identified that; such a survey will further give a comparative argument. Also, based on the agreed distribution of seedlings amongst farmers, the acquired number of seedlings was not sufficient; accordingly the team opted to raise some of the seedlings which resulted in a lot of unforeseen circumstances (most nursed seedlings not germinating, the few ones that did took quite a long time etc)
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 
	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Reconnaissance survey  
	240
	240
	0
	

	Field survey
	3250
	3750
	500
	The project had to survey a new identified area where the species is hardly used to increase a comparative argument

	Habitat restoration
	500
	700
	200
	The participatory processes accepted a novel approach (boundary planting), it called for further acquisition of seedlings, thus project team opted to nurse the seeds thus increasing budget

	Conservation education
	1200
	1200
	0
	

	Workshops/Seminars/Communication/Printings
	425
	425
	0
	

	Contigency
	281
	316
	35
	

	TOTAL
	5896.
	6631
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Exchange rate £1= 2.0 GHC
9. Looking ahead, what do you feel are the important next steps?
The two most important next steps are:

(a) Sustaining the initiated community collective action. This can be achieved through two key mechanisms:

1. Establishment of Community model farms

2. Community capacity building in artefacts evidenced on business protocols.

(b) Further research into the best scientific ways of raising the seedlings of the species (a collaborative mechanism) has been initiated with one university to this effect. 

10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

RSGF logo was used throughout the project associated activities (namely: all presentations had the logo, materials had the logo, T-Shirt had the Logo). Also, the RSGF was duly acknowledged at all programmes of the presentation-workshop, seminars and radio presentations.
11. Any other comments?

We as a team wish to state emphatically that, the success of this project has been made possible by RSGF. We are therefore thankful to RSGF for the support of £6000. Already, lives of many local indigenes have been impacted and we strongly believe that, community collective action has been engendered towards the conservation of Borassus sp.
12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name) __ANTWI PROSPER KWAME________________________________

