Project Update: January 2008
1. Awareness and Education Campaigns

On-going
Key messages:
• 
Importance of the resource locally and Internationally;
• 
Sustainable utilisation/management;
• 
Maximising community benefit.

2. Alternative IGAs.

8 Community groups formed.
Main focal areas:
• 
Handcrafts
• 
Hospitality services
• 
Environmentally-friendly production.

3. Eco-tourism Information Centre.

We could not get a ready house for hire at the site. The project is contributing to completion of house to host centre (See photo.) We have agreed with the community the centre to be more diverse with:

• 
Tourist Information Centre
• 
Nature School/Campsite
• 
Coordination office for the Community Association (MWETA)
• 
Nature Walks and relaxation areas
• 
Crafts and Souvenirs outlet and display area
• 
Visitors safe car parking

Important milestones:
• 
The centre will open on February 1st 2008.
• 
Formal launching which will involve the government ministry, line departments and all   

  
stakeholders in April 2008.

