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The Rufford Small Grants Foundation

Final Report

-------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. The Final Report must be sent in word format and not PDF format or any other format. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 

Please complete the form in English and be as clear and concise as you can. Please note that the information may be edited for clarity. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director

------------------------------------------------------------------------------------------------------------------------------

	Grant Recipient Details

	Your name
	Karolina Fierro-Calderón

	Project title
	Endangered Birds of Los Farallones National Park

	RSG reference
	24.12.09

	Reporting period
	May 2010 – April 2011

	Amount of grant
	£5978

	Your email address
	karofica@gmail.com

	Date of this report
	May 2011


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 

	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	To determine the population size for the following endangered birds in Los Farallones National Park: Penelope ortoni (VU), Chlorospingus flavovirens (VU), Cephalopterus penduliger (VU) and Neomorphus radiolosus (VU)
	
	X
	
	We obtained at least one record of each species. Unfortunately, these records are not enough for using the DISTANCE software, which we initially had planned to use in order to estimate population densities. We gathered one observation of one individual Neomorphus radiolosus on August 23rd 2010 at 08:49; two females at 06:33 and one male at 08:56 of Cephalopterus penduliger on December 2nd 2010; six records of Penelope ortoni and 24 of Chlorospingus flavovirens during 6 months of field work. Additionally, we recorded throughout those months the following near-endemic species: Bangsia rothschildi, Tangara palmeri, Chrysothlypis salmoni, Phaethornis yaruqui, Thryothorus spadix and Entomodestes coracinus (http://calidris.org.co/noticias/anchicaya/)

	To establish a long-term monitoring programme for these endangered birds
	
	
	X
	On October 4th - 8th 2010, we carried out the training course about monitoring methods for birds (http://calidris.org.co/noticias/taller-tecnicas-monitoreo/). Some of the topics of the course were: identification and classification of birds, field techniques for monitoring birds, how to write proper research and monitoring questions, how to develop and implement those questions. We also developed some practical exercises about the research needs of Los Farallones National Park and which questions prioritise and respond according to the major needs. The participants (four managers and one biologist of the Park) agreed to develop a long-term monitoring programme for restoration plots into the park, using common but regional endangered birds as target species (e.g. Ramphocelus flammigerus). Moreover, Asociación Calidris was invited to participate in the annual bird census carried out by the Park managers (documents attached No 1A, 1B and 2). 

	To establish these birds as Conservation Targets into the management plan of the Park
	
	
	X
	Los Farallones National Park has a management plan which does not include the target species of our project as conservation priorities. After several meetings with the Park managers during 2010 and 2011, and taking advantage of a revision of this plan this year, we were invited by the Park Director to participate in the planning meetings. Thus, we will have the opportunity to propose new conservation targets, which include the endangered species of our work. 

	To raise the awareness of the local community
	
	
	X
	We organised three meetings with local community, the private company working in Anchicayá (Empresa de Energía del Pacífico EPSA) and regional NGOs; we talked about the endangered species in the region and the relevance of Los Farallones Natural Park for conservation of flora and fauna. We designed a small drawing book with several activities for kids between seven and eleven years old (http://calidris.org.co/noticias/aves-para-pintar-y-aprender/); this didactic material together with posters about endangered birds were delivered by the Park managers in some prioritised schools around it. Before this, we also organised a meeting with the managers to teach them how to use the book and how to transmit the knowledge to the school´s teachers (attached documents No 3 and 4).


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant).
Difficulty: Los Farallones National Park is a large protected area in the Western Andes and there are hundreds of human settlements located around and inside it. Our budget did not allow us to cover the entire park. Therefore, our major concern was regarding the awareness strategy: what type of strategy we could develop and how we could extend it to the communities around the park and not only in Anchicayá.
Solution: First, with park managers as allies, it was easier to cover a larger section of the park and not only the small area in which we did our field work. They helped us to prioritise some schools and deliver 200 posters and 500 drawing book of endangered birds for kids. Second, the Empresa de Energía del Pacífico (EPSA) administrates two dams located in Anchicayá inside the park. Currently, EPSA and the Park managers are negotiating a new edition of the book, including new activities and birds for the protected area. 
3.  Briefly describe the three most important outcomes of your project.
· Los Farallones National Park has been mainly studied in the Andes area (cloud forests) close to Cali, the capital city of the Valle del Cauca department. Our project is one of the first doing research of population ecology of birds in the Anchicayá area (humid forests), where are occurring several endangered species fairly unknown in Colombia. We hope to continue our work there and encourage other people and/or organizations to visit this place and promote its conservation.

· Another important outcome was raising interest of park managers in the project. Their participation in the training course in was outstanding and they demonstrated their commitment for the conservation of fauna and flora within the park. Moreover, they have clear knowledge of the conservation needs of the park and how to look for solutions. They also were very motivated about the drawing book and asked about new training activities involving topics such as how to increase the awareness of local communities. 

· The Park has a new director since January 2011. This person, Jaime Celis, has been keen to include us, as organisation, in the Park’s research and management plans. He has proposed to write new projects together, not only for the Anchicayá area, but also for other sites inside the park. He is the main promoter of the new edition run of the didactic book.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
We invited local people to the meetings during the project and also invited them to participate in the training course in October 2010. In general terms, their interest was low and they did not participate in the training course. We hope had given our first steps regarding awareness with the kids of several schools of different communities, through the didactic book and posters.
5. Are there any plans to continue this work?
Yes, we have plans. In fact, we already obtained US$ 15,000 from The Mohamed bin Zayed Species Conservation Fund and we hope to start our field work in June 2011. With this project, we will focus on Long-wattled Umbrellabird (Cephalopterus penduliger). We also applied to Defra/FFI Flagship Species Fund with the goal of promoting Baudó Guan (Penelope ortoni) as a flagship species in Anchicayá.
6. How do you plan to share the results of your work with others?
From November 21st - 26th 2010, we participated in the Third Colombian Congress of Zoology, into the symposium “Ecology and Conservation of the Endangered Bird Species”. Eliana Fierro gave an oral presentation entitled “Contributions to the conservation of threatened birds in the Western Andes of Valle del Cauca department” (attached document No 5). Moreover, we want to submit a paper to a national journal presenting the results of our work in Anchicayá. 
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
We used the grant during 12 months. X = represents the anticipated length, C = represents the actual length, M1 = May2010, M2 = June2010... M9 = January 2011. We used the twice of time that we planned in the elaboration of educational materials (drawing book) and needed one month more for data analysis.

	Activities
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Pilot visits and socialisation
	XC
	XC
	X
	
	
	
	
	
	
	
	
	

	Field work
	
	
	1C
	2C
	3C
	4C
	5C
	6C
	
	
	
	

	Organisation of the training course and elaboration of educational materials
	
	
	
	
	C
	C
	X
	X
	C
	C
	
	

	Training course and delivering of educational materials
	
	
	
	
	
	
	
	
	X
	
	C
	C

	Data analysis
	
	
	
	
	
	
	X
	XC
	XC
	XC
	C
	C

	Preparation of report and papers
	
	
	
	
	
	
	
	
	
	
	XC
	XC


8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Communication (telephone, internet, postage)
	301,30
	140,90
	160,4
	Calidris assumed additional expenses of administration to adjust the budget

	Printing journal articles and materials
	241,04
	140,90
	100,14
	Calidris assumed additional expenses of administration to adjust the budget

	Maps
	60,26
	0
	60,26
	The Park supplied maps without costs

	Insurance
	542,33
	746,57
	-204,24
	In 2009, the insurance cost 45,19 per month, but in 2010 it increased to 62,30

	Accommodation for team members
	759,26
	745,54
	13,72
	We adjusted the budget to cover other items

	Food for team
	759,26
	745,54
	13,72
	We adjusted the budget to cover other items

	Transportation
	421,81
	773,67
	-351,86
	Here was included transportation during training course and meetings in Anchicayá and Cali

	Workshops and training course
	602,59
	530,59
	72,00
	We adjusted the budget to cover other items

	Outreach/education activities and materials
	602,59
	581,20
	21,39
	We adjusted the budget to cover other items

	Administration
	241,04
	140,90
	100,14
	Calidris assumed additional expenses of administration to adjust the budget

	Report production and results dissemination
	241,04
	24,41
	216,63
	Calidris assumed additional expenses of administration to adjust the budget

	Salaries
	1205,18
	1407,95
	-202,77
	In 2009, it cost 180,78 per person per month, but in 2010 it increased to 190,0

	Total
	5977,70
	5978,17
	


When we applied for the grant, the exchange rate December 2009 was: 1 £sterling = 3319 Colombian pesos; given that £ 5978 = 19.840.982 Colombian pesos. However, we received 16.984.000 Colombian pesos in May 2010 with an exchange rate of 1 £sterling = 2841 Colombian pesos.
9. Looking ahead, what do you feel are the important next steps?

Mainly, we need to improve our awareness strategy. We consider it is important initially to conduct some interviews with local people to get close of them and also to search data about focal species (e.g. hunting, capture methods and uses). Besides, we would like to give continuity in the research to gather more information on ecology of these endangered species.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Yes, we used the RSGF logo in all our materials and public presentations. 
11. Any other comments?

12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name)
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