Project Update: August 2009

We have worked with our partners, Environmental Alert to further build the capacity of the community association (Mabamba Wetland Eco-tourism Association MWETA). Under this, the following has been achieved:

I. Training on Organisation Development: A consultant was engaged who carried members of MWETA and other community leaders through the stages of organisation development and group dynamics. As one of the immediate outcomes, MWETA members realised the need for institution reviews which have been made in order to streamline the operations of the Association. 

II. Training of Tourist Guides: Nine tourist guides were trained in aspects of community eco-tourism. This training was facilitated by trainers from Nature Uganda who were identified by Environmental Alert. The guides are now involved in guiding tourists. 

III. Exposure Visit to Bigodi Wetland Sanctuary: Members of MWETA, local leaders and representatives of Nature Palace Foundation and Environmental Alert made an exposure visit to this successful community tourism project. A number of lessons were learnt, which informed the 3-months Action Plan by MWETA aimed at improving its Eco-tourism Activities. A copy of Action Plan is hereby attached.

