ACTION PLAN FOR IMPROVING MWETA ACTIVITIES BASING ON LESSONS LEARNT FROM EXPOSURE VISIT.
	Action Points
	Aim/Output
	Responsible Person
	Time-Frame

	1. Organise meeting for all members 
	· Giving feedback on Exposure Visit
	MWETA Information Secretary
	6th Sept 09

	2. Meeting Buyege Catholic Parish Administration
	· Streamline land issues and improve relations in regard to land issues
	Chairperson MWETA
	Sept 09

	3. Organise Awareness and Education Program for neighbouring communities
	· Promote participation of all

· Promote Conservation of the Resource by all
· Everybody to know how he/she benefits


	Chairperson MWETA
	Oct 09

	4. Improving skills for Guides
	· More effective Guides

·  More satisfied tourists
	Guides Group Chairperson
	Nov 09

	5. Improving Handcrafts Skills
	· Produce Handcrafts that appeal to tourists
· Increased Income for members and the Association
	Handcrafts Group Chairperson
	Oct 09

	6. Improving Standard of Drama group
	· Drama Group to be used as an effective tool for Community Awareness and education
	Drama Group chairperson
	Oct 09

	7. Improving of Record Keeping
	· Records/Data should be able to give tourist trends

· Improved transparency of MWETA 
	Secretary MWETA
	Sept 09

	8. Identifying other tourist attractions in the Community.
	· Reduce reliance on one attraction (birds)
· Attract more tourists

· Achieve participation of more community members in tourism activities
	Committee Advisor MWETA
	Sept 09

	9. Work on Outlook of Centre and Eco-tourism Information Centre
	· Improved Sanitation
· Improved security e.g. By fencing
	Committee Advisor, MWETA
	Sept 09


