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The Rufford Small Grants Foundation

Final Report
-------------------------------------------------------------------------------------------------------------------------------

Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. The Final Report must be sent in word format and not PDF format or any other format. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. Please note that the information may be edited for clarity. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole, Grants Director
------------------------------------------------------------------------------------------------------------------------------
	Grant Recipient Details

	Your name
	Caroline Achieng Odera

	Project title
	Grassroot Initiatives for the Restoration and Conservation of Koguta and Kusa wetlands, Kenya.

	RSG reference
	09.08.09

	Reporting period
	February 2010 to February 2011

	Amount of grant
	£6000

	Your email address
	lakevictoriatourgs@yahoo.com

	Date of this report
	16th February 2011


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	1. To undertake a baseline survey on wetland habitat status of Koguta and Kusa Wetlands for informed interventions. 


	
	
	Yes
	- A report on the findings produced.

	2. To establish and train site conservation groups at Koguta and Kusa wetlands to spearhead their restoration and conservation. 


	
	
	Yes
	- Thirty three community members from Kusa and Koguta trained.
- Two Site Conservation Groups established.

	3. To create awareness and educate the two wetland communities and other stakeholders on the importance of Koguta and Kusa Wetlands for desired attitudinal and behavioral change.
	
	
	Yes
	· Four schools in Kusa and Koguta outreached.

· Community sensitisation carried out in four social avenues.

· Radio shows aired at Lake Victoria FM.


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant). 
There were no difficulties encountered during the project’s implementation period.

3.  Briefly describe the three most important outcomes of your project.
The most important project’s outcomes include the following:
a) The establishment of Koguta and Kusa Site Conservation groups (SCGs) leading to the development of site action plans.
b) Formation of Nature clubs in four schools each at Kusa and Koguta wetlands. Two of them, Nyadina primary in Koguta and Obugi Nam in Kusa, have already established tree nursery and a woodlot respectively.
c) The Kusa and Koguta trained community members participating in the wetland monitoring and surveillance and also some practising the acquired skills during the trainings on sustainable farming.
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
The local communities were involved in various stages of the project implementation period which included planning, monitoring and evaluation through their representatives drawn from the several Common Interest Groups (CIGs) and the Beach Management Units (BMU).  They were involved in identifying the training site, selection of community members for the trainings, catering for meals during trainings and organising transport means among others. Moreover, selected community members participated in the trainings which entailed wetland conservation, biodiversity monitoring and surveillance, ecotourism and sustainable wetland farming and community mobilisation. 
The communities therefore benefited in terms of involvement in decision making, action planning and also acquiring practical knowledge from the training modules and community outreach that they are already applying in their day to day economic activities such as sustainable farming for promoting conservation.

5. Are there any plans to continue this work?
Yes. LVTOGA intends to continue with this conservation work and particularly implementing activities proposed by the communities in the site action plans.

6. How do you plan to share the results of your work with others?
LVTOGA is a member of various conservation forums which includes Lake Victoria Tourism Forum, Lake Victoria Wetland Forum, among others, where work results and other findings are shared through the project’s reports during the Annual General Meetings. The copies of reports from this project will also be distributed to all the partners who were involved in its implementation stages.

Moreover, LVTOGA is already sharing the project information, progress and results through its online social media networks which includes Blog spot(lakevictoriatourguidesassociation.blogspot.com ), Twitter (http://twitter.com/#!/LAVTOGA) and Facebook  Page(Lake Victoria Tour Guides Association).
7. Timescale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?
The project was implemented over a period of 12 months which was the actual length proposed.
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 

	Item
	Budgeted Amount
	Actual Amount
	Difference
	Comments

	Baseline Survey
	740
	885
	- 145
	Inflated cost of assets which include guide books and wetland waders.

	Creation of Awareness and Education
	1787
	1950
	- 163
	Increased cost of fuel for transportation and additional cost of purchasing project’s laptop for outreach.

	Establishment and Training of SCG
	1710
	1870
	- 160
	Catered for three extra community participants during training.

	Project Administration and operations
	1875
	1875
	 0
	N/A

	Contingency
	611
	468
	143
	To be maintained in the organization’s account to cater for bank charges.

	Total
	6723
	6580
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9. Looking ahead, what do you feel are the important next steps?
The important next steps should be working towards the implementation of the communities’ action plan activities which includes tangible interventions for alternative livelihood sources and enhancing more partnerships for the conservation of the Kusa and Koguta wetlands.
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?
Yes. The RSGF logo was used in our communication and information productions which includes letters to partners , schools and communities, project reports and the certificates issued to the trained community members all  denoting  the Rufford Small Grants Foundation and the supporter. Moreover during the school and community outreaches and Radio talks, Rufford Small Grants was highlighted as the program supporter thus creating publicity. 
11. Any other comments?

The communities and partners commended the project initiative of working at the grass root level and establishing the Site Conservation Groups as none was in existence. They showed great interest and willingness in undertaking their proposed activities in the action plans.
12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name):       [image: image1.jpg]



