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INTRODUCTION
The Lake Victoria Tour Guides Association (LVTOGA) through support by the Rufford Small Grants (RSG) has successfully implemented a twelve months project entitled,’ Grass root Initiatives for the Restoration and Conservation of Kusa and Koguta wetlands, Kenya’. The main aim of the project was to promote grass root initiatives that would contribute towards to the restoration and conservation of these sites which are international recognized as Important Biodiversity Areas (Birdlife International), however they have been facing numerous natural resources based and anthropogenic problems. This final report therefore focuses on the project’s implementation period highlighting the activities undertaken, various lessons learnt and recommendations for long term plans.

1.0. PROJECT SPECIFIC OBJECTIVES
· To undertake baseline survey on wetland habitat status of Koguta and Kusa Wetlands for informed interventions.
· To establish and train site conservation groups at Koguta and Kusa wetlands to spearhead their restoration and conservation.

· To create awareness and educate the two wetland communities and other stakeholders on the importance of Koguta and Kusa Wetlands for desired attitudinal and behavioural change.

2.0. PROJECT ACTIVITIES

2.1. Project Team Meetings

The project was onset by a planning meeting involving the project coordinator, project assistant, project intern, two community members representing Kusa and Koguta and a member from Kusa Community Development Society. The main aim was to design the monthly work plans and for each one to identify with various responsibilities required for the successful implementation of the project.

Lessons Learnt

i) The planning and drafting of work plans was efficient with the presence of the community members in the committee since they provided appropriate advices on the timelines.

2.2. Purchase of equipments

The equipments needed for the implementation of the project activities were purchased. They included the following;

Bird Guide (1)

Plant Guide (1)

Binoculars (2)

Global Positioning System (1)

Projector (1)

TV set and DVD.

Gum boots (6 pairs)

Wetland Waders (2 pairs)

Digital Camera (1)
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Photo 1: Some of the project equipments purchased.

Lessons Learnt

i) The project team decided to purchase a laptop computer alongside the TV set which was portable and effective enough with the projector during the school outreach programs.
2.3. Preliminary Sites Visit

Four (4) preliminary visits were carried out two each at Kusa and Koguta by the project team with the main purpose of meeting and sensitizing the local community groups from both Kusa and Koguta areas. The meeting therefore involved various Common Interest Groups (CIGs) either working in the Beach Management Units, Kusa Community Development Society, Farmers, Fishermen and the Papyrus Mat makers group.
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Photo 1: LVTOGA project team member at a community meeting in Kusa.
Lessons Learnt

i) These meetings were important avenues for sensitizing the communities on the importance of wetland conservation and need for the project’s interventions.

ii) The meetings provided an opportunity for one on one communication with community members since they would directly asked questions and get appropriate answers from the project team.

2.4. Data sheets design and production

Data sheets for both the socio-economic and bio-physical surveys were designed by the project intern with the assistance of the project team and the organization members. 100 copies of the socio-economic and 4 copies of bio-physical data sheets were printed.
2.5. Baseline Surveys

a) Socio-economic survey

This was carried out in the first week of March for two days with a number of ten (10) volunteers; eight LVTOGA members and two community representatives from Kusa and Koguta. A hundred (100) questionnaires were administered, fifty for each site, targeting the households around the wetland area.

The volunteers used the communities’ local language (Luo) during the interviews for better understanding and to acquire the necessary information required.
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Photo 2: Caroline interviewing a fishmonger at Koguta

b) Bio-physical survey

This was also carried out during the first week for one day in Kusa and Koguta concurrently. The type of data collected involved vegetation cover, bird species, water quality and the visible threats to the wetlands.
Lessons learnt

i) All the community members and families interviewed acknowledged that there was lack of conservation education among them which has contributed to their ignorance.

ii) The community members commented that several institutions had conducted interview to them but no follow up to their pleas. Therefore they emphasized the need for follow up on support to their recommendations.

iii) The access points into the wetlands are in pathetic conditions hence requires rehabilitation for better outlook.
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Photo 3: The monitoring team comparing notes during the biophysical survey exercise

[image: image6.jpg]



Photo 4: David Omollo, project intern testing the water quality at Kusa wetland.

2.6. Data Analysis and reporting

The two types of data collected were analyzed for a period of one week, and the outcome was as illustrated below;

a.) The main economic sources of income around the two wetland communities were fishing, farming and papyrus harvesting for mat making.

b.) Most of the women in both Kusa and Koguta communities are mainly housewives and therefore depend on papyrus harvesting and weaving, fish mongering and farming.

c.) The level of education across the whole population in these areas was mostly primary education and only a few acquired secondary, hence limited for employment opportunities.

d.) Most men engaged in polygamous marriage hence large number of families and this contributes widely to overdependence of wetland resources for livelihoods.

e.) The biophysical survey indicated a rapid decrease in papyrus vegetation to 50% and 55% cover for Kusa and Koguta respectively due to rampant papyrus overharvesting for mats making, farming, fishing and grazing fields for cattle.
f.) A number of wetland birds were noted on the shore lines; however, none of the papyrus endemic species were seen except Carruthers cisticola (Globally endangered) which was heard.

g.) The wetland shorelines have been invaded by invasive plant species water hyacinth and hippo grass hence displacing the native ecosystems.

h.) Kusa and Koguta water quality analysis indicated 8.5 and 9.8 PH respectively. The waters are visibly dirty due to the wetlands location at the Sondu Miriu river mouth hence discharging all the silt directly. The wetland has not been able to perform its natural filtration process due to vegetation decrease.
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Photo 5: Harvested papyrus for the local cottage industry.
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Photo 6: Wetland habitat destruction for small scale unsustainable farming.

2.7. Establishment and training of site conservation groups (SCGs).

A two days training was carried out at the Kusa Community Development Resource Centre which involved Thirty three (33) participants comprising of youths, women and men drawn from various Common Interest Groups (CIGs) in Kusa and Koguta areas.
The training was facilitated by Rosemary Atieno (Agriculture Coordinator and Training officer-CMEDA and CARE Kenya) and Paul Kamodi (Site Intern-Nature Kenya) with the assistance of the project team. The following topics were covered;

- Wetland Importance and challenges

- Wetland Monitoring and Surveillance skills

- Sustainable wetland farming techniques

- Community and Resource mobilization

- Sustainable Alternative Livelihoods (Ecotourism and Tour Guiding)

- Sites Conservation Groups formation and management.

The trainings led to the formation of Kusa and Koguta Sites Conservation Groups and consequently leading to the drafting of the Sites Action Plans which generated their own priority needs.
Lessons learnt

i) The community groups welcomed the idea of the formation of local conservation groups since none existed in the sites, hence lack of initiatives to spearhead habitat restoration and community education efforts.

ii) The communities through the action plans expressed interest to promote ecotourism and organic farming in these sites as sustainable sources of livelihood.
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Photo 7: Mrs. Rosemary Atieno facilitating on sustainable wetland farming during a training session.
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Photo 8: Paul Kamodi facilitating on Site Conservation Group formation during the training.
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Photo 9: Participants from Koguta during Site Action planning.
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Photo 10: LVTOGA Coordinator presenting a certificate to one of the training participants

2.8. Conservation Education and Public Awareness

Conservation Education and Public Awareness was undertaken through schools and community outreaches as well as Radio shows. Four schools, two each from Kusa and Koguta were outreached. They include; Obugi Nam primary school, Kusa primary school, Nyadina and Obange primary schools each comprising of a total of about 300 pupils. Community outreaches were carried out at Kolweny market, BALA and Sango beaches. The two Radio shows were aired by the project team in the local vernacular at Radio Lak Victoria Fm which has total coverage of approximately 10 million people living around the Lake basin.

Lessons learnt

i) The schools with the support of volunteer teacher patrons established Nature clubs with about forty (40) members each. Nyadina primary school in Koguta currently has a Tree nursery small project for raising seedlings for habitat restoration. Obugi Nam primary in Kusa has set up a space for a woodlot for raising trees for sale hence generating income for the school.

ii) Communities recommended the implementation of sustainable livelihoods during the sensitization programs as reflected in their questions.
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Photo 11: Obugi Nam primary Pupils watching the Pan African Conservation Education (PACE) video during the

school outreach program.
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Photo 12: LVTOGA Coordinator with some of the Nyadina primary school teachers at their Tree Nursery project.

2.9. Networking

Our networks have improved tremendously both locally and internationally. The newly established includes the schools and teachers, Kusa and Koguta local Administrations, Beach management units, Kusa Community Development Society, Community Mobilization for Economic Development and Advancement(C-MEDA), Organizations internationally include; EarthCorps- USA (www.earthcorps.org), Ferry Beach Ecology School-USA (www.fbes.org ), Centre for Rural Empowerment and the Environment(CREE)-USA, Web2for development group (Moi University and CTA-Netherlands), among others.
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Photo 13: Mr James Agira from the Ministry of Agriculture and Kusa Community Development Society

representatives addressing participants during the completion of the training.

3.0. Project Monitoring and Evaluation

Evaluation of the project was carried out through a participatory process which involved nine (9) persons from the project team, representatives from partner institutions and the community. The Monitoring and Evaluation committee made comparisons on the project’s objectives versus the outcomes, the work plans and the utilization of funds against the planned budget.

3.1. Project Outcomes

The following outcomes were noted by the Monitoring and Evaluation team:

a) Established and operation of two sites conservation groups in Kusa and Koguta.
b) Established four Nature clubs in four schools both in Kusa and Koguta.
c) Two schools have proactively piloted conservation micro-projects which includes Tre Nursery (Nyadina primary-Koguta) and a Woodlot (Obugi Nam primary-Kusa)
d) Thirty three (33) community members from Kusa and Koguta trained on sustainable wetland conservation practices, monitoring and surveillance, ecotourism and Tour guiding, Community and Resource mobilization.
e) Improved awareness and knowledge on wetland conservation in schools and among community members.
f) The production of Kusa and Koguta Sites Action Plans to ensure project’s continuation.
g) Increased organizational partnerships both locally and internationally.

4.0. CONCLUSIONS AND RECOMMENDATIONS

The project was successfully implemented within the planned duration which has greatly ignited the process towards achieving the ultimate goal of sustainable resource utilization and conservation. For our continued work and success in our future plans, the following recommendations will suffice:

a.) There is need for continuation of conservation education and public awareness programs for more nature clubs establishment in schools for attitudinal and behavioural change.

b.) The community expressed need for training on papyrus crafts value addition, organic farming and Information Technology for online networking and marketing of local products as they promote ecotourism.
c.) It is necessary for enhanced partnerships with various stakeholders in different sectors to exhibit a collaborative approach in conservation of wetlands
d.) LVTOGA needs support to build the capacity of its volunteers in Participatory Geographical Information Systems (PGIS) and ecological sites mapping for future plans in restoration efforts
e.) The Baseline survey findings and the drafted Sites Action plans will enable LVTOGA to design informed interventions according to the community needs hence the promoting restoration and conservation of the Kusa and Koguta wetlands.
5.0. ANNEXES:
5.1. Photos with the Site Conservation Groups (SCGs) members.
[image: image16.jpg]



Photo 14: LVTOGA team with the Women papyrus users from Kusa and Koguta also members of the established

Site Conservation Groups.
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Photo 15: Paul Kamodi with wetland farmers and tour guides from Kusa and Koguta, also members of the

established Sites Conservation Groups.

5.2. List of the training participants from Kusa and Koguta wetlands
	NO. 
	NAME
	LOCATION 
	GROUP 
	CONTACT

	1. 
	Josephine Onyango 
	Koguta 
	Siajabu 
	0726251186

	2. 
	Bephine Akoth Obalah 
	Koguta 
	Siajabu 
	0727763914

	3.
	Beatrice Adhiambo Njoga
	Koguta 
	Siajabu 
	0727640130

	4.
	Dolphine Adhiambo Njoga
	Koguta 
	Siajabu 
	0726534014

	5.
	Sophia Ochieng 
	Koguta 
	Siajabu 
	0713679891

	6.
	Damar Adhiambo Omolo
	Koguta 
	Siajabu 
	0710587329

	7.
	Muga Willice 
	Koguta 
	Siajabu 
	0713035980

	8.
	Marren A. Omollo 
	Koguta 
	Siajabu 
	0711672278

	9.
	Johnson Awiti Owour 
	Koguta 
	Siajabu 
	0718395738

	10.
	Charles Ochieng Ouma
	Koguta 
	Siajabu 
	0719135569

	11.
	Agnes Awiti Njoga 
	Koguta 
	Siajabu 
	0723775659

	12.
	Silvanus Obaje Muga 
	Koguta 
	Siajabu 
	0701511744

	13.
	Isaiah Otiende 
	Koguta 
	Siajabu 
	0702786792

	14.
	Pst. Michael Alego 
	Kusa 
	Ajore 
	0712658255

	15.
	James Oriema Ojwando
	Kusa 
	Ogambee
	0713931588

	16.
	Elmina Achieng Otieno
	Kusa 
	Ogambee
	0700225033

	17.
	Peter Otieno Aloo 
	Kusa 
	Ogambee
	0710340837

	18.
	Joash Asewe Oguma 
	Kusa 
	Ogambee
	0728984575

	19.
	Peter Jimbo Bol 
	Kusa 
	Ogambee
	0718072705

	20.
	Sammy Onyango Odero
	Kusa 
	Ogambee
	0714296272

	21.
	James Owour Oguma 
	Kusa 
	Ogambee
	0719592049

	22.
	Oriema Evans 
	Kusa 
	Ogambee
	0701644300

	23.
	Rachel Adhiambo 
	Kusa 
	Jiteji
	0713831826

	24.
	Pamela Okuta 
	Kusa 
	Ogambee
	0714493166

	25.
	Abok Maureen 
	Kusa 
	Jiteji
	0715821149

	26.
	Mercy Abok 
	Kusa 
	Jiteji
	0717778426

	27.
	Helida Abok 
	Kusa 
	Jiteji
	0717778428

	28.
	Joyce Otieno 
	Kusa 
	Ogambee
	07022624332

	29.
	Erastus Ochieng 
	Kusa 
	Ogambee
	0725701312

	30.
	Pamela Manyala 
	Kusa 
	Ogambee
	0727686969

	31.
	Joyce. A. Odero 
	Koguta 
	Siajabu 
	0716818292

	32.
	Philip. A. Oketch 
	Kusa 
	Obugi
	0722618220

	33.
	Lawrence Ogonda 
	Kusa 
	Obugi
	0710174620
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