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The Rufford Small Grants Foundation

Six-month progress report
---------------------------------------------------------------------------------------------------------------------------
Congratulations on the completion of your project that was supported by The Rufford Small Grants Foundation.

We ask all grant recipients to complete a Final Report Form that helps us to gauge the success of our grant giving. We understand that projects often do not follow the predicted course but knowledge of your experiences is valuable to us and others who may be undertaking similar work. Please be as honest as you can in answering the questions – remember that negative experiences are just as valuable as positive ones if they help others to learn from them. 
Please complete the form in English and be as clear and concise as you can. We will ask for further information if required. If you have any other materials produced by the project, particularly a few relevant photographs, please send these to us separately.

Please submit your final report to jane@rufford.org.

Thank you for your help.

Josh Cole

Grants Director
---------------------------------------------------------------------------------------------------------------------------

	Grant Recipient Details

	Name
	Loeung Kesaro

	Project title
	Empowerment and capacity building of community fishery management committee in undertaking community-based aquatic resources (wetland) management and conservation in Trapeang Thma reservoir, Banteay Mean Chey province, Cambodia.

	RSG reference
	RSG 49.04.08

	Reporting period
	1 August 2008 to 31 January 2009 (six months)

	Amount of grant
	£5,990 (five thousand nine hundred and ninety sterling only)

	Email address
	ksrloeung@gmail.com 

	Date of this report
	31 January 2009


1. Please indicate the level of achievement of the project’s original objectives and include any relevant comments on factors affecting this. 
The project’s overall objectives are to strengthen the capacity of local community in undertaking community-based fisheries management for benefits of their livelihoods. To achieve the aforementioned goal, the following activities were carried out and outputs produced are described. 

	Objective
	Not achieved
	Partially achieved
	Fully achieved
	Comments

	(i) To organize stakeholders’ consultations on the creation of fish sanctuary in Trapeang Thma reservoir
	
	
	(
	Seventy one participants including (i) local authorities (Poy Char commune head, village heads, commune councils, communal police); (ii) local communities (Trapeang Thma fishery community management committee, village elders, villagers-fishers); and (iii) non-governmental organization (wildlife conservation society-Cambodia program) attended the meeting which was held on 25 August 2008 at Paoy Char pagoda in Phnum Srok district, Banteay Meanchey province. At the meeting, they discussed, then agreed and endorsed creation of a fish sanctuary in Lou Suong in the reservoir covering a total size of 150ha. Although the provincial fisheries office was absent, but it said it supported the project.  

	(ii) to disseminate information and raise public awareness on community fishery management to the public in surrounding communities of Trapeang Thma reservoir 
	
	
	(
	To have the public’s attention on the newly established fish sanctuary and the existing local community fishery rules and regulations which prohibit fishing practices which are incompatible with sustainability. A total number of 17village-level meetings were conducted. A total number of 1,235 (608 female) villagers-fishers in 25 villages of three communes namely Paoy Char, Ponley and Nam Taov in Phnum Srok district, Banteay Mean Chey province had attended the public campaigns. Financial support from Rufford small grant to enable the campaigns were highlighted and acknowledged at all the meetings. Grant logo was also displayed.    
No of participants

Date

Place of meeting
64 (14F)

1Sept2008

Pongro

66 (28F)

2Sept2008

Sambour

55 (22F)

4Sept2008

Ta Ong

66 (19F)
22Sept2008
Paoy Snuol
62 (37F)

23Sept2008

Paoy Char

98 (45F)
24Sept2008
Wat Trapeang Thma
58 (37F)

25Sept2008

Boeung Reang

20 (4F)

26Sept2008

Trapeang Pheas

157 (100F)
26Sept2008

Wat Sovankiri Konkhlaeng

62 (19F)
3Oct2008
Kok Ta Sok
85 (9F)
3Oct2008
Po Ram Bon
74 (48F)

4Oct2008

Svay Khmaov

82 (50F)

4Oct2008

Ta Vaung

100 (67F)
5Oct2008
Ponley
28 (15F)

5Oct2008

Chhuk Ang

51 (24F)

12Oct2008

Yeang Odom

107 (70F)
12Oct2008
Yeang Odom
1,235 (608Female)
Few weeks after the campaigns, Trapeang Thma community fishery in cooperation with local authorities including communal police and commune councils confiscated a total number of 13 electrocution devices. 
The meetings had provided good opportunities for the local communities to interact and to voice their concerns and to discuss solutions altogether.  



	(iii) to demarcate physical boundaries of sanctuary 
	
	
	(
	A total number of 90 wooden poles, (diameter of 10-13cm, and height of 2-4m) are put on ground (distance from each pole is around 50m) to mark physical boundaries of a newly created fish sanctuary in total size of 150ha. Wood is believed to be lasted at least ten years while standing in the water.

	(iv) to prepare and put sign boards on ground
	
	(
	
	A total number of 11 sign boards: 1 big board with the size of 80cm x 100cm, and 10 small boards (30cm x 60cm) are under preparation. Message on the big board reads as follows:

Help protect and conserve Lou Suong fish sanctuary for our next generations
by Trapeang Thma community fishery in cooperation with Fisheries Administration and local authority

Funded by Rufford small grant (logo)

The board is to be displayed nearby the sanctuary along the main dyke of the reservoir where it is visible by the public. 

Small boards with the message of “fishing in this area is prohibited” will be put on wooden poles around the sanctuary.   

	(v) to produce administrative map of  sanctuary
	
	(
	
	An administrative map of the reservoir indicating fish sanctuaries will be produced after GPS exercises on ground to generate coordinates are completed. 

	(vi) to conduct local study visits for Trapeang Thma community fishery management committee to exchange experience.      
	
	(
	
	Place and date of visit are to be determined and finalized. Delivery methods are to be discussed.  


2. Please explain any unforeseen difficulties that arose during the project and how these were tackled (if relevant)
Affected communities from Paoy Char and Ponley communes at first disagreed on the location and boundaries of a new fish sanctuary to be created since they have lost their fishing ground. 

Local authorities including commune heads and community fishery management committee had organized meetings, and explained about the project objective and negotiated with affected people. And, they agreed to make some adjustment as per request by fisher folks. 

The final agreement between affected fishing communities and Trapeang Thma Community Fishery has been finally reached after negotiations and wooden poles were removed and boundaries were re-determined. Participation of representatives of those affected communities on ground to mark physical boundaries of a sanctuary was solicited. 

Fisher folks are now happy with creation of the fish sanctuary since they see future benefits for their livelihoods.      
Fluctuation of currency e.g., Pond sterling against US dollars affects project execution (see budget item 8).  

3.  Briefly describe the three most important outcomes of your project
- A new fish sanctuary namely Lou Suong is established in the reservoir 
- Public awareness on community fishery management is raised among surrounding fishing communities
- Reduction in illegal fishing activities (Locally elected community fishery committee is empowered) 
4.  Briefly describe the involvement of local communities and how they have benefitted from the project (if relevant).
According with the head of Paoy Char commune who represents local authorities, there is around 80% of total population in the surrounding communities of the reservoir who depend on wild aquatics to earn livings have supported the management activities of Trapeang Thma community fishery and follow local rules and regulations in term of resources use and access. They support the creation of sanctuary and feel happy to see future benefits for their next generations. Local people have participated in dissemination of information to other fisher folks to protect and conserve the resources through an effective mean of mouth-to-mouth or daily face-to-face communication. Another 20% are among those who still commit illegal fishing activities such as electrocution, catching brood fish and exploitation of fish fries and fingerlings due to local poverty and lack of alternatives to earn livings. 

The project supports creation of fish sanctuaries and raise public awareness. The support contributes to sustainable use and management of fisheries resources for local benefits. It contribute to reduce migration out of villages (fishing and collecting other wild aquatic products provides local employment and sources of income and food consumption for local people). The local society can also be safe (e.g., reduction in social violation which can be caused by unemployment and shortage of food).
5. Are there any plans to continue this work?
Empowering and building capacity of local communities to take over full responsibilities and ownership over management of the communal resources takes times and needs long term support, both finally and technically. 

Continue to raise public awareness through extension is a mean to reduce unsustainable fishing practices which are committed by local people e.g., exploitation of fish fries and fingerlings and electrocution. 
Continue to enforce existing local rules and regulations of resources management through empowering local management committee and sub-committee, and giving rewards and incentives to cooperative partners including local authorities (communal police and commune councils) is equally significant to achieve long-term success of community-based resources management. 
Introduction and training of a simple aquaculture package technology to local communities (selected farmers) can also reduce pressure on wild aquatics and help improving local livelihoods.  

Local community wishes to plant flooded forests/trees, especially in areas nearby the newly created fish sanctuary as habitats for fish spawning and breeding, and habitats for waterfowls as well.
6. How do you plan to share the results of your work with others?
The lessons learned from and results of the project can be shared with other local community-based fisheries management through the organization and conduct of study visit for Trapeang Thma community fishery management committee. The committee can explain and share experience to the neighbouring communities who wish to learn and establish community-based management of their communal resources (there have been requests from three commune heads of Nam Taov, Phnum Dey and Spean Sraeng to the committee).  
The results can also be presented at local or national workshops or seminars. 
7. Time scale:  Over what period was the RSG used?  How does this compare to the anticipated or actual length of the project?

The RSG was used over the period of six months since it was started on 1 August 2008. Major activities of the project are accomplished in according with the anticipated plan of 12 months. 
8. Budget: Please provide a breakdown of budgeted versus actual expenditure and the reasons for any differences. All figures should be in £ sterling, indicating the local exchange rate used. 
	Item
	Budgeted Amount, £ sterling
	Actual Amount
	Difference
	Comments

	Project staff 
	3000
	Loeung Kesaro (6monthsx 125£/mo)

Tak Buoy (6mox200,000R/mo) 
Phan Ngoch (6mox200,000R/mo)

Riem Champey (6mox200,000R/mo)
Hem Sokhon (6mox200,000R/mo)
Khut Khuon (6mox200,000R/mo)
Pich Horm (4mox200,000/mo)

	
	Exchange rate: 1£= 5,826R (Ly Hour, 31Jan’09).

The budget exchange rate (specified in the project proposal, April’08) was 1£= 8,000R.

Contract with local project staff was made that a monthly reward for each staff is fixed at the rate of 50USD (200,000R), or 25£. Because when the project started, the exchange rate was 1£= 2USD= 8,000R

During field monitoring from 18-20 September 2008, Mr. Pich Horm had been proposed by Paoy Char commune head and Tak Buoy to add as another member in the list of local project staff following his hard work and commitment with community fishery. The request was approved by William Murray and Loeung Kesaro to be effective from 1 October 2008.   

	Project activities: 
	
	
	
	

	· Stakeholders’ consultation
	270
	Snack and drinking water (24.89£)
Per diem (food): 63persons x 1.03£/p
Total: 89.78£ 
	
	Balance: +180.22£

	· Conduct public campaigns
	210
	Total expenses of boxed biscuits, drinking water, gasoline, rental of loud speaker, honorarium for village heads for a total number of 17 village-level meetings were: 2,269,000R (389.45£)


	
	Balance: -179.45£

	· Demarcate physical boundaries (put wooden poles in)
	350
	Wooden poles (90poles x 12,000R)
Labour (90poles x 5,000R)

Transport (4ways x 25,000R)

Paint (2canes x 55,000R)

Per diem- Phang Kim Hour (20,000R)

Total:1,760,000R (302.09£) 
	
	Balance: +47.91£

	· Produce administrative map of sanctuary boundaries
	380
	
	
	

	· Prepare sign boards
	220
	
	
	

	· Organize local study visit
	490
	
	
	

	· Field monitoring, evaluation and reporting
	1,000
	
	
	

	TOTAL
	
	
	
	


9. Looking ahead, what do you feel are the important next steps?
· Continue to raise public awareness
· Continue to implement local management rules and regulations to reduce illegal fishing activities including electrocution, exploitation of fries and fingerlings through giving rewards or incentives to local cooperative partners such as communal police, commune councils and local network (fishers in the surrounding villages of the reservoir who report and communicate with the Trapenag Thma community fishery on any illegal fishing practices).
· Provide training and support of aquaculture techniques to local communities 

· Continue to improve capacity of management committee and sub-committee in undertaking community fisheries  
10.  Did you use the RSGF logo in any materials produced in relation to this project?  Did the RSGF receive any publicity during the course of your work?

Yes, the RSGF logo is printed on a big-sized sign board demarcating boundaries of newly established fish sanctuary in the Trapeang Thma reservoir. Also, the logo was used during the exhibition of Trapeang Thma community fishery activities which were held on 7 January 2009 at the provincial exhibition hall of Banteay Mean Chey province.
11. Any other comments?

The Rufford small grant has been used in such an effective way that directly benefit local poor people. The grant should be extended for at least one or two more years to empower local communities, especially to undertake activities as outlined in items 5 and 9.
12. I agree to this report being published on the Rufford Small Grants website

Signed (or print name):  Loeung Kesaro _____________________________________________
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